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Document review used to be the price of doing
the work. It does not have to be.

Contracts pile up at quarter-end. Research consumes the hours that should
belong to strategy. Compliance shifts under teams that cannot read every
advisory the day it ships. Agentic Al is the first technology that handles review
as a workflow, not a moment. Autonomously triaging, redlining, and flagging,
with the partner of record always in the loop.

Why this matters now

Associates do not disappear. They show up to the meeting with the answer, not the search
results. An Al Officer in legal designs the boundary between agent draft and attorney work
product. And writes it into the policy before a regulator does it for you.

Your associates billed 1,840 hours each on document review last year. What
did partner-track attrition cost you?
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Al in legal work is regulated as professional
conduct. The bar association is the regulator.

Beyond the six global regimes, legal & professional services carries the overlays below.
Each one has its own enforcement model and its own evidence expectation.

Bar Al Ethics ABA Model Rule 1.1 + State Bar Al Ethics UNITED STATES, STATE BARS

Opinions CRITICAL

Applies to. Any lawyer using Al in client work. Multiple state bars have issued opinions (FL, CA, NY,
NJ, DC).

Key obligation. Competence with technology including Al. Confidentiality of client data. Supervision
of Al output. Reasonable fees with Al efficiency gains.

Evidence. Al use disclosure to clients, supervision records, billing rationale.

Court Al Rules Federal + State Court Al Disclosure Rules UNITED STATES, COURTS @

Applies to. Al-assisted filings in courts that require disclosure (an expanding list including 5th
Circuit, multiple federal district courts).

Key obligation. Disclose Al use in filings where required. Verify factual accuracy and citations.
Sanctions for hallucinated citations.

Evidence. Al disclosure statements, citation verification records, supervision documentation.

Al + Privilege Attorney-Client Privilege + Al Data UNITED STATES, COMMON LAW
Handling @
Applies to. Al vendors processing privileged communications.

Key obligation. Preserve privilege through Al processing. Enterprise tenancy, no training on client
data, deletion controls.

Evidence. Vendor agreements, technical architecture documentation, privilege protocol.

Prof SOC 2 Big-4 + Professional Services SOC 2 Al Extension GLOBAL ( ELEVATED

Applies to. Audit, consulting, and advisory firms using Al in client deliverables.

Key obligation. Independence considerations for Al-assisted audits. PCAOB scrutiny of Al in audit
procedures.

Evidence. Independence assessments, Al methodology documentation, work paper traceability.
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Global emphasis for this sector. EU Al Act &middot; ISO/IEC 42001 &middot; NIST Al RMF.



Four capability domains. One operating layer.

Autonomous Contract 02 Research and Brief
Analysis Drafting
e Redlining against playbooks e Issue-spotting with cited authorities
e Obligation extraction at scale e Cross-jurisdiction comparison
e Renewal-window and risk surfacing e Brief and memo drafting with partner
review

e Negotiation-prep agents
e 58% efficiency in research workflows

If opposing counsel discovered an agent drafted the redline, would your work
product survive privilege?
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Capability domains, continued.

Compliance Tracking and os Practice Operations and
Audit Billing
e Continuous regulatory-change e Time-capture agents that respect billing
monitoring ethics
e Policy-impact agents e Conflict-check and intake automation
e Audit-trail and privilege protection e Matter-budget monitoring
e Incident-response support e Client-portal automation
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What production deployments look like at scale.

58% 170 to 9to 15
EFFICIENCY GAIN IN 250% mo

RESEARCH WORKFLOWS
PRODUCTION ROI PAYBACK PERIOD

Production-stage benchmarks compiled from Thomson Reuters Future of Professionals Report, ABA TechReport, and Deloitte Legal
Operations surveys (2024 to 2025). Your spread depends on DMS hygiene, matter-coding discipline, and partner adoption posture.

The Al Officer Mandate.

Three responsibilities a Fractional Al Officer owns from day one in legal & professional

services.

0l 02 03

Professional- Audit trails and Client-confidentiality
responsibility standards escalation rules that boundaries enforced at
built into every agent. survive a discovery the data layer, not the
Privilege, candor, and request. policy memo.
competence.
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How a Sophizo engagement starts in Legal &
Professional Services.

DAYS 1 TO 30 DAYS 61 TO 90
Diagnose Architect Operate
MAP THE OPERATING DESIGN THE AUTONOMY SHIP AND INSTRUMENT
REALITY BOUNDARY
e First agent in production
e Al system inventory Agent permissions and with HITL controls
across the operation escalation policy e Operator coaching and
e Risk and value-tier Evidence file and audit policy refinement
mapping by use case trail design
ppIng by 9 e P&L instrumentation by
e Vendor and integration First production pilot use case
audit scoped with rollback plan .
e Quarterly review cadence
e Board-ready findings Cross-functional established
memo governance committee
charter

What we will not do.

We do not practice law, supervise associates, or sit in privilege review. We do not deploy
agents on matters where the work product would be unrecoverable if the agent's draft
survived to client without partner edit. We pass on firms where the managing partner sees
Al as a procurement decision delegated to IT, because that posture will not survive the first
malpractice claim.
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Five things managing partners need to hear
about Al.

Five cited insights for the next risk-committee meeting. Each one is sourced.
Each one is what an experienced Al Officer would put in front of the board if
they walked in tomorrow.

Model Rule 1.1 Comment 8 makes Al competence a professional duty.

More than 40 state bars have adopted the technology-competence comment. Florida Bar Ethics
Opinion 24-1, the California Bar guidance from November 2023, and ABA Formal Opinion 512 (July
2024) all extend the duty to understand what an Al tool does and does not do. Ignoring the tool is
now sanctionable, not safe.

Source. ABA Model Rule 1.1 Comment 8, ABA Formal Opinion 512, July 2024, Florida Bar Ethics Opinion 24-1, January 2024.

Mata v. Avianca turned hallucination into a sanctionable event.

Judge Castel's June 2023 sanctions order in Mata v. Avianca made clear that submitting unverified Al-
generated authority is sanctionable conduct. Subsequent cases in Texas, Colorado, and DC have
followed. The bar is rising fast and the carriers are watching.

Source. Mata v. Avianca, Inc., 22-cv-1461 (S.D.N.Y., June 2023); ABA Journal 2024 Al Sanctions Tracker.

Time savings are real and they break the billable hour.

Thomson Reuters' 2024 Future of Professionals report finds 87 percent of legal professionals saying
generative Al is changing their work. Time savings of 4 to 12 hours per week per professional are
commonly reported on document-heavy practices. The math no longer favors hour-based billing for
that work.

Source. Thomson Reuters Institute 2024 Future of Professionals Report; ABA TechReport 2024.
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Two more, then the framework.

Billable-hour economics are under structural pressure.

Big Four legal investments and Allen and Overy's enterprise deployment of Harvey reframed the
conversation. Wolters Kluwer's 2024 Future Ready Lawyer survey shows clients increasingly refuse to
pay for hours that an agent could compress. Firms that hold the line on the old model are losing the
work.

Source. Wolters Kluwer 2024 Future Ready Lawyer Survey; Altman Weil 2024 Law Firms in Transition.

Privilege analysis on third-party Al is not yet settled.

Most commercial Al vendors offer zero-retention enterprise tiers. The privilege analysis on agent-
mediated communications, however, is still being litigated. ABA Formal Opinion 512 and NYC Bar
Formal Opinion 2024-5 set the early line: the GC needs to architect the privilege boundary before
deployment, not after.

Source. ABA Standing Committee Formal Opinion 512, July 2024; NYC Bar Formal Opinion 2024-5.
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The Privilege-Aware Agent Stack.

Every legal-services agent answers to four questions. Who saw the data, who
trained on it, who can subpoena the trail, and who signs the final work product.

Architect the answers before deployment.

QUESTION 1
Vendor architecture

Data residency and zero-retention attestation written into the contract.

QUESTION 2
Privilege segregation

QUESTION 3
Discoverability

QUESTION 4
Signed artifact

Attorney work product is the signed deliverable. Never the agent's draft.

SOPHIZO - LEGAL & PROFESSIONAL SERVICES PLAYBOOK

Privileged matters run in scoped agent environments with separate retention.

Map what an agent log will look like in production. Document privilege ahead.
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From John Utley.

The malpractice carriers are reading the same
headlines you are. Firms that bolt Al on without
architecture are the case studies the carriers will price
next year. The firms that design the privilege boundary
first will be the ones whose premiums hold.

John Utley
FOUNDER, SOPHIZO - SEATTLE, WA

John Utley founded Sophizo to give growth-stage companies the Al and revenue architecture work
historically reserved for the Fortune 500. He writes and advises on agentic Al governance, predictive
forecasting, and operating-model design for boards and operators across legal & professional services

and adjacent sectors.
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Test your operating picture against these.

1 2 3

Your associates billed If opposing counsel Your firm bought a
1,840 hours each on discovered an agent contract-Al tool in 2023.
document review last drafted the redline, Where is the ROI
year. What did partner- would your work memo?
track attrition cost you? product survive

privilege?

Frequently asked questions.

How do you protect privileged information?

Privileged data stays inside boundaries we define with your GC. Agents working on privileged matters
run in segregated environments with their own retention rules. Nothing leaks to a model that was not
allowed to see it in the first place.

Will associates lose training opportunities?

Only if you let them. The firms doing this well are pairing agents with associates and using the freed
capacity for the higher-judgment work. Argument practice, client interaction, complex negotiation. The
pipeline gets stronger, not thinner.

What about the unauthorized practice of law?

Agents draft and analyze. Lawyers practice. We design every workflow so the agent's output is a draft
awaiting attorney review, never a final position issued to a client.

If this maps to your operating reality, we should
talk.

The Diagnostic Sprint is two weeks. Board-ready output. Tailored to legal & professional
services.

ENGAGE INDUSTRY PAGE EMAIL

sophizo.net/checkout/diagnostic- sophizo.net/industries/legal- john@sophizo

sprint professional-services




Primary research behind this brief.

Every claim, statistic, and citation in this playbook traces back to one of the primary
sources below. Pressure-test any of them with your team. We have done the same.

01l. American Bar Association.

Model Rule 1.1, Comment 8 on technology competence.

02. American Bar Association.
Formal Opinion 512 on Generative Al Tools, July 2024.

03. Florida Bar.
Ethics Opinion 24-1, January 2024.

04. State Bar of California.

Practical Guidance for the Use of Generative Al in the Practice of Law, November 2023.

05. Mata v. Avianca, Inc.
22-cv-1461, S.D.N.Y, June 2023.

06. Thomson Reuters Institute.

2024 Future of Professionals Report.

07. American Bar Association.
TechReport 2024.

08. Wolters Kluwer.
2024 Future Ready Lawyer Survey.

09. Altman Weil.

2024 Law Firms in Transition.

10. New York City Bar.
Formal Opinion 2024-5.

Editorial note. This brief is a field reference compiled by Sophizo Research. It is not legal, accounting, or clinical advice. Cite the
primary regulator guidance for binding interpretation. Where statistics are quoted, the most recent published figure as of early 2026
is used.
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