REVENUE OPERATIONS
IN THE Al ERA

A Strategic Framework for VP RevOps Leaders Building Agentic Revenue Engines
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Legacy RevOps: Process Owner

e Lives in slideware

« Focuses on tool
administration

» Reacts to requests

Al RevOps: Light Builder
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CORE THESIS: The bottleneck is no longer
tooling; it is TRUST. The primary job is to
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deliberately sequence change so executives and

LlCS are willing to let agents own real parts of the funnel.
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« Partners with GTM engineering

« Designs event streams, APIs,
and agent workflows

» Builds systems that work in
production
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The Agentic GTM Engine

The Human-in-the-Loop Operating Model

Trust Bridges -

™ la

for critical decision gates.
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Agents do not just assist; they
OWN parts of the funnel. The goal

", | . -
>~ .. | Enablement -~ ) )
i “at“** 9 = Is an operating system where |
N agents orchestrate the mechanics, |

while humans remain in the loop
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10 Pillars of the Agentic Leader

A unified framework for the VP of RevOps
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THINKING & STORYTELLING |
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Deep Dive: The Architects (Strategy & Design)

Agentic Al
GTM Architect

Designs the OS where agenta
orchestrate routing and
forecasting. Moves
beyond "admin” to

"architect”.
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GTM Operating f Al Use-Case
Model Designer Portfolio Manager |
Rewrites roles and rituals. , Maintains a living portfolio <
Implements ‘daily agent digest” of use cases e
standups, Al-augmented deal = ranked by value, | Y
] reviews, and human ﬁip- = effort, and risk. L — e
= sign-off thresholds. === R

The Lifecycle Model
JetBrains Mono
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Deep Dive: The Integrators (Data & Connectivity) @
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Pillar: Revenue Data & Signals Owner

Treats the RevOps stack not as a database, but as
a graph of entities and signals (accounts,
contacts, intent, risk). Owns the schemas and
SLAs that make Al trustworthy.
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» Agent Fuel <
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E Pillar: Full-Funnel Integrator E
i . - = L f — Aligns Sales, CS, Marketing, Product, and -
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E : KEY CONCEPT ffﬂf;;f{f; 7 ;,fi; Finance on one data model 3
* = ff" Data health (completeness, deduplication, = L : E
- - ~ latency) is no longer hygiene: it is the fuel .
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Deep Dive: The Guardians (Governance & Culture)
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SHIFT MECHANISM i CORE
Guardrails & | Enablement & High-EQ
Risk Lead Behavior-Change Coalition Builder
Defines policies for data exposure | Ensures managers and ICs Navigates politics between
and "off switches.” Ensures | actually change how they sell. C-Suite (CRO, CMO, CFQ). Acts
revenue-critical Al never becomes | | Uses in-flow coaching and as the neutral “truth over ego”
a "black box"” and adheres agent-powered nudges. leader of the revenue system.
to compliance. P e |
COMPLIANCE_CHECK: [PASSED] // COACHING_FLOW: [ACTIVE] // STAKEHOLDER_ALIGNMENT: [MAXIMIZED] //
BLACK_BOX_RISK: [MITIGATED] NUDGE_ENGINE: [DEPLOYED] NEUTRAL_DATA_FLOW: [CONFIRMED]
JetBrsins Monc JetBrains Mono JetBrains Mono
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The Experimentation Engine Sl
Pillar: Experimentation & Causal Thinking Leader , | :
Correlation vs. Causation :
Old Reporting . New Causal Reporting $ -
| 3
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E | A/B TEST: Pricing, E
| I Playbooks, Routing // E
Vanity Metrics : STATUS: ACTIVE CAUSAL IMPACT ON LTV: E
| +23% // LIFT: SIGNIFICANT E
Reading vanity metrics. Measuring causal impact on LTV. Rapid A/B _
testing of pricing, playbooks, and routing. :
= £ . ] ] _;
L Moving from reading correlation dashboards to
l/"_ . * b ) E
1, measuring causal impact on LTV.
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The Foundation of Trust
Readiness Metrics & Data Health
| +
FrE ¥ ; 5]
}< ,| a1 e Strategic Note
aumt | Trust is built by
TIME-TO-LAUNCH B e Sequencigelinange.
Speed from Idea = Pilot - Rollout. o W .
. 1. Pilots -
STACK UTILIZATION B3 EREEAE 2 C"Iamplﬂns | ’
Adoption depth of Al [DEPTR: ADVANCEG] 3. Clear ‘Off Switches
features in CRM/Forecasting. 4. Scale
DATA HEALTH S | CHANGE_SEQUENCE_PROTOCOL: [ACTIVE] // REV. 1.2 | [
Completeness, Deduplication, [OPTIRLZED] e
Matching Accuracy, Latency. x
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The New Scorecard: Business Outcomes

Top-line & Efficiency

Technical: dashboard - morvschenical dividesion

Funnel Performance

Technical dashboard - mestotechnical dividesion
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> | Conversion Rates (Al-Attributed) g

| V4 7 Lead to Closed-Won

Revenue vs. Pre-Al Baseline Sales Productivity (Rev/Seller)
YTD vs. 2023 Avq. Average per Rep
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CAC Payback Period Pipeline-to-Spend Ratio -

Customer Acquisition Efficiency :.:;I.-CI?;LZ;E:H (Al-Assisted vs. Non-Assisted)
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The New Scorecard: Agents & Adoption

System Health Metrics & Data Health.

Al & Agentic Performance Adoption & Enablement
Technical: dashboard - agentic execution divisions. Technical dashboard - adoption & trust divisions.
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Cost Per Successful Agent Action Trust Indicator (Willingness to allow autonomy) ™ttt
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Managing the Portfolio: The Al Use-Case Lifecycle

|( VELOCITY METRIC: TIME-TO-LAUNCH
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DEPLOY_TARGET: GLOBAL STATUS: ARCHIVED
DATA_RETERTION:

DISCOVER DESIGN PILOT SCALE RETIRE
Rank by Value/ Spec event Instrumented Rollout to org Decommission
Effort/Risk streams & rules with champions when obsolete
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Keeplng the Black Box Open

Governance & Risk Mechanisms

Human Sign-off
Thresholds

Defining when a human
MUST intervene.
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QA Sampling

Regular audits of
agent outputs.
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Revenue-critical Al must never be opaque.

Escalation Paths

Clear routes for agents
to hand off when
confidence is low.

(53

Compliance

Data exposure policies
& permissions.
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The ROI Story: Speaking to the Board

Translating technical changes into business outcomes.
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TECHNICAL INPUT Bl BOARD OUTPUT
(The Work) 5| . (The Value)
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Capacity Unlocked / Pipeline Velocity

hJﬁugentlc Routing Implementation

Auto-Scoring & Hygiene Burn vs. Growth Efficiency
Bl b Risk Signals | Churn Prevention & Predictability
| e |l 151
< 300" > 300" >

Advice: Frame everything in language that resonates with investors—Risk, Burn, and Growth.
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The Future State

The VP of RevOps is no
longer a support function.

ARCHITECT.

You are the architect of BUILD
the company’'s most N N\ 1
valuable asset: its

Revenue Operations in the Al Era
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